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Housing,)HIV,)HRSA,)and)HOPWA)

United)States)Conference)on)AIDS)
September)11,)2015)

Learning)ObjecEves)

•  Differen-ate&between&the&role&of&the&Housing&Opportuni-es&for&Persons&
with&AIDS&(HOPWA)&program&and&the&Ryan&White&HIV/AIDS&Program&&
(RWHAP)&in&suppor-ng&housing&stability&and&posi-ve&health&outcomes&&

•  Recognize&the&barriers&communi-es&face&in&aligning&health&and&&
housing&systems&and&iden-fy&solu-ons&&

•  Iden-fy&models&to&overcome&barriers&and&improve&communityKlevel&coKo
rdina-on&between&housing&and&health&care&systems&for&people&living&wit
h&HIV&(PLWH)&

•  Start&planning&effec-ve&collabora-on&in&their&local&area&
&
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Seminar)Agenda)

• Overview&of&Federal&Programs&

• Technical&Assistance&

• Listening&Session&

• Parking&Lot&

Federal)Presenters)

•  Harold)Phillips,&Director,&Office&of&Domes-c&&&Global&HIV&Training&&&Capacity&
Development&Programs&(HRSA)&&

•  William)Rudy,&Ac-ng&Director,&Office&of&HIV/AIDS&Housing&&(HUD)&

•  Benjamin)Ayers,))Senior&Community&Planning&&&Development&Specialist,&Office&
of&HIV/AIDS&Housing&(HUD)&&

•  Amy)Palilonis,&Community&Planning&&&Development&Specialist,&Office&of&&
HIV/AIDS&Housing&(HUD)&

•  Amy)Griffin,&Public&Health&Analyst,&Division&of&State&HIV/AIDS&Programs&&
(HRSA)&

•  Stephanie)Bogan,&Public&Health&Analyst,&Division&of&Policy&&&Data&(HRSA)&
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The)Ryan)White)HIV/AIDS)Program)
LegislaEon)

•  The&Ryan&White&HIV/AIDS&Treatment&Extension&Act&is&a&
legisla-ve&program:&

•  Public&Health&Law&111K87&under&Title&XXVI&
•  Enacted&into&law&in&1990&
•  Reauthorized&1996,&2000,&2006,&and&2009&

•  The&authoriza-on&for&the&Ryan&White&HIV/AIDS&Program&
(RWHAP)&expired&on&September&30,&2013.&The&Program&will&not&
sunset&and&can&con-nue&to&operate&through&Congressional&
appropria-ons&with&or&without&subsequent&legisla-on&

The)Ryan)White)HIV/AIDS)Program)
Overview))

•  The&Ryan&White&HIV/AIDS&Program&provides&a&system&of&care&
through&primary&medical&care&and&essen-al&support&services&for&
lowKincome&PLWH&who&are&uninsured&or&underinsured&&

!  The&program&works&with&ci-es,&states&and&local&community&based&
organiza-ons&to&provide&a&cohesive&system&of&care,&reaching&over&500,000&
people&living&with&HIV&

!  A&smaller&but&equally&cri-cal&por-on&is&used&to&fund&technical&assistance,&
clinical&training,&and&the&development&of&innova-ve&models&of&care&

•  The&Ryan&White&HIV/AIDS&Program&is&funded&at&$2.32&billion&in&
fiscal&year&2015&
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The)Ryan)White)HIV/AIDS)Program)
Program)Intent)

•  Increase&access&to&care&for&PLWH&

•  Only&diseaseKspecific&discre-onary&grant&program&for&care&and&
treatment&of&PLWH&

•  Payer&of&last&resort&–&safety&net&for&uninsured&and&lowKincome&
individuals&living&with&HIV/AIDS&

•  Funding&to&support:&
•  Primary&health&care,&including&medica-ons&
•  Support&services&
•  Provider&training&
•  Technical&assistance&
•  Demonstra-on&projects&

Who)We)Serve)

Ryan)White)HIV/AIDS)Program &Served)half)a)million)(524,675))
people&2013&

&
Care)Engagement &~2)out)3)PLWH&engaged&in&

medical&care&served&by&RWHAP&
)
Demographics &47%&Black/African&American&&

&23%&Hispanic&(2013)&

)~90%)living&at/below&200%&
&Federal&Poverty&Level&(2013)&

&
&

&&
&

&
&

&&
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Ryan)White)HIV/AIDS)Program)
Program)Parts)
•  Part)A)(CiEes))

•  Part)B)(States)and)Territories))
•  ADAP&–&AIDS&Drug&Assistance&Program&&

•  Part)C)(Community[based)OrganizaEons)))

•  Early&Interven-on&Services&and&Capacity&Development&

•  Part)D)(Women,)Infants,)Children)and)Youth))

•  Part)F)(Other)Programs))

•  AIDS&Educa-on&and&Training&Centers&(AETCs)&
•  Special&Projects&of&Na-onal&Significance&(SPNS)&
•  Dental&Programs&&
•  Minority&AIDS&Ini-a-ve&(MAI)&

The)Ryan)White)HIV/AIDS)Program)
Core)Medical)Services)Waiver)

Under&Title&XXVI&of&the&Public&Health&Service&Act,&grantees&
receiving&Ryan&White&HIV/AIDS&Program&Part&A,&B,&and/or&C&funds&
are&required&to&spend&at&least&75%&of&grant&funds&on&Core&
Medical&Services:&&

•  Sec-on&2604(c)&–&Part&A&&

•  Sec-on&2612(b)&–&Part&B&&

•  Sec-on&2651(c)&–&Part&C&&
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The)Ryan)White)HIV/AIDS)Program)
Core)Medical)Services)

Core&Medical&Services&in&the&Ryan&White&HIV/AIDS&Program&
statute&are&defined&as:&)
)

•  Outpa-ent&and&ambulatory&health&
services&&

•  AIDS&Drug&Assistance&Program&
(ADAP)&treatments&&

•  AIDS&pharmaceu-cal&assistance&&
•  Oral&health&care&&
•  Early&interven-on&services&&
•  Health&insurance&premium&and&cost&

sharing&assistance&for&lowKincome&
individuals&&

•  Home&health&care&&
•  Medical&nutri-on&therapy&&
•  Hospice&services&&
•  Home&and&communityKbased&health&

services&&
•  Mental&health&services&&
•  Substance&abuse&outpa-ent&care&&
•  Medical&case&management,&

including&treatment&adherence&
services&&

The)Ryan)White)HIV/AIDS)Program)
Support)Services)

In&the&Ryan&White&HIV/AIDS&Program,&support&services&are&
defined&as&services&that&are&needed&for&individuals&with&HIV/
AIDS&to&achieve&their&medical&outcomes.&Examples&include:&&
•  Medical&transporta-on&

•  Outreach&services&

• Housing)Services))
•  Linguis-c&services&&
•  Referrals&for&health&care&and&support&&
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Ryan)White)CARE)Act)25th)Anniversary)

“Moving(Forward(with(CARE:(
Building(on(25(Years(of(Passion,(

Purpose,(and(Excellence”(
)
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The)Ryan)White)HIV/AIDS)Program)
Housing)Support)

•  Housing)support)services)funded)under)Ryan)White)HIV/AIDS)
Program)Parts)A,)B,)and)D.)

•  Allowable)services)include)(Policy)ClarificaEon)NoEce)11[01):)
•  Housing&referral&
•  ShortKterm&or&emergency&housing&

•  Program)Guidelines)for)Housing)Support:)
•  Must&be&payer&of&last&resort&
•  Must&ensure&that&housing&is&limited&to&shortKterm&support&
•  Must&develop&mechanisms&to&allow&new&clients&access&to&housing&
services&

•  Must&develop&longKterm&housing&plans&for&every&client&in&housing&

Ryan)White)Services)Report,)2010[2013)
Housing)Status)For)Clients)Served)

Housing&status&is unknown or missing for 90,883 clients in 2010, 68,332 clients in 2011, 50,073 in 2012, and  38,698 
in 2013. Housing&status&is&required&for&clients&who&received&outpa-ent&ambulatory&medical&care,&medical&case&management,&
nonKmedical&case&management,&or&housing&services.&

2010)
n=)462,292)

2011)
n=486,314)

2012)
n=486,146)

2013)
n=485,977)

81.95%) 82.44%) 83.10%) 83.28%)

14.24%) 13.72%) 12.85%) 12.39%)
3.81%) 3.84%) 4.05%) 4.32%)

Stable&Housing& Temporary&Housing& Unstable&Housing&
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HIV,)Homelessness,)&)RetenEon)
2013)RSR)Data)
RetenEon)by)Housing)Status)

n&=&240,&298&&
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&

Office&of&HIV/AIDS&Housing&
September&2015&

&

HOPWA&Overview&

 
HOPWA Overview: Section 1&

Program&Origin&
&
Statutory&Purpose&&
&
HOPWA&Program&Goals&
&
Benefits&of&Housing&for&PLWHA&
&
&
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Program&Origin&

Housing(for(PLWH(serves(as(a(vital(base(from(which(
persons(receive(care.(Na;onal(AIDS(Commission,(1992(

•  Unstable&housing&prevents&ability&to&par-cipate&in&
HIV&care&&

•  Results&in&nega-ve&health&consequences&along&with&
increased&risks&of&viral&transmission&

•  Contributes&to&increased&mortality&rates&

Program&Origin&

•  The&Housing&Opportuni-es&for&Persons&With&AIDS&
(HOPWA)&Program&was&created&to&address&the&
housing&needs&of&lowKincome&individuals&living&with&
HIV/AIDS&and&their&families.&

•  Established&by&the&AIDS&Housing&Opportunity&Act&of&
1990&(42&U.S.C.&12901)&

&
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&Statutory&Purpose&

To&provide&state)and)local)governments)with&resources&

and&incen-ves&for&devising&long[term)strategies)to&

develop&a&range&of&housing&assistance&and&suppor-ve&

services&for&lowKincome&persons&living&with&HIV/AIDS&

and)their)families)to&overcome&key&barriers&to&stable&

housing&K&affordability&and&discrimina-on. 

23&

HOPWA&Program&Goals&

1.  Increase&Housing&Stability&&
2. Reduce&Risk&of&Homelessness&&

3.  Increase&Access&to&Care&&&Support&
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Benefits&of&Housing&

&&
Housing(is(a(criEcal(component(of((
HIV(care(and(prevenEon(systems.))
&
Helping&homeless&and&unstably&housed&people:&&
•  Enter&into&suppor-ve&housing&and&remain&in&

care&&
•  Reduce&HIV&risk&behavior&&&
•  Adhere&to&complex&treatment&regimens.&
&
Cost&effec-veness&in&behavioral&health&
interven-ons:&
• &&&&Reduce&homeless&shelter&costs&
• &&&&Reduce&emergency&care&

)
&

Research)demonstrates)

that)stably)housed)

individuals)have)

reduced)risk)of)HIV)

transmission,)improved)

adherence)and)beier)

health)outcomes))

Understanding&HOPWA:&Sec-on&2&

Appropria-ons&&
&
Formula&grants&
&
Compe--ve&grants&
&
&



9/18/15&

14&

HOPWA&Funding&

$300,000,000&

$310,000,000&

$320,000,000&

$330,000,000&

$340,000,000&

FY2011& FY2012& FY2013& FY2014& FY2015&

HOPWA)AppropriaEons)for)Fiscal)Years)
2011[2015)

27&

28&

HOPWA&&Structure&

FY)2014)
$330)Mil&

$298.8)mil)(90%)))
Formula))
137)

$33.2))mil)))(10%))
CompeEEve)
94))(total))

Project)Sponsors)
1,000)

Households)
served)(housing)

assistance))))
50,090))
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Eligible&
“formula”&
areas&

At&least&1,500&
cumula-ve&
AIDS&cases&

Popula-on&of&
500,000&in&

metropolitan&
areas&

Balance&of&
State&(&&prior&

eligible&
States)&&

HUDK
approved&Con&

Plan&

Formula&Program&&

HOPWA&2015&Formula&
Alloca-ons&

30&

!  FY2015&Appropria-on:&&$330&million&&
&
!  $297&million&to&138&eligible&areas&(97&Ci-es&and&1&County&

on&behalf&of&their&EMSA&and&40&states&including&P.R.)&

!  Projected&that&12&of&the&EMSAs&will&release&the&
administra-on&of&their&grant&to&the&state&

!  1&new&Formula&grantee&in&2015:&DurhamKChapel&Hill,&NC&
EMSA&

&
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Compe--ve&Grants&

There&are&2&types&of&compe--ve&grants&available&to&communi-es:)

!  “Long[term)Comprehensive)Strategies”)Funding&for&states&and&

locali-es&that&are&not&eligible&for&formula&grants.&The&Pacific&Insular&

Territories&are&the&only&U.S.&funded&loca-on&without&HOPWA&funding.&

!  “Special)Projects)of)NaEonal)Significance”)(SPNS)&Housing&and&

suppor-ve&services&projects&which&are&unique&or&innova-ve&and&likely&

to&serve&as&effec-ve&models&in&addressing&the&housing&and&related&

needs&of&lowKincome&persons&living&with&HIV/AIDS&

31&

Understanding&HOPWA:&Sec-on&3&

•  Client&Eligibility&

•  Eligible&Ac-vi-es&

•  Performance&Repor-ng&
•  Homeless&Management&

Informa-on&System&(HMIS)&
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33&

Client Eligibility Requirements 
 

HIV/AIDS 
Diagnosis 

Documented&
Housing&Need 

Gross incomes at or below 
80% of the Area Median 

Income (i.e. Low Income) 

Jurisdictions may impose 
more stringent 
requirements 

Based on local 
housing availability 

and community need  

Planning 
decisions 

 HUD 
approval 

Client)Eligibility&

HOPWA)Eligible)AcEviEes)

AcquisiEon) New)ConstrucEon) Rehab/)Conversion/)
Repair)

OperaEng)Costs)for)
FaciliEes)

Leasing)&)Master)
Leasing)

Tenant)Based)
Rental)Assistance)

(TBRA))

Short[term)Rent)
Mortgage)&)UElity)

Assistance)
(STRMU))

Permanent)Housing)
Placement)

Housing)
InformaEon)
Services)

34&
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)
)
)
)

HOPWA)Eligible)AcEviEes&&

 
 
 

35&

HOPWA&Performance&Repor-ng&

•  HOPWA&Program&achievements&are&measured&though&
performance&reports&submioed&annually&by&program&
grantees.&

•  HOPWA&grantees&must&submit&a&yearly&performance&
report&and&use&the&Integrated&Disbursement&and&
Informa-on&System&(IDIS)&to&report&annual&
informa-on&on&the&use&of&program&funds&and&
progress&towards&iden-fied&goals&and&objec-ves.&&

•  Informa-on&is&reported&in&aggregate&to&HUD&without&
personal&iden-fica-on&
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Client&Demographics&

FY&2013/2014&K&50,090&households&

!  78%&extremely&lowKincome,&(30&percent&of&Area&
Median&Income&&

!  16%&veryKlow&50&percent&of&Area&Median&Income.&&&

!  Only&6%&fell&into&the&51%&to&80%&category.&
!  Among&new&clients&served&in&2013/2014,&4,823&(19%)&
were&homeless&and&HIVKposi-ve&

!  14%&of&those&were&homeless&veterans.&

 

37&

Client&Outcomes&–&Access&to&Care&
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Client&Outcomes&–&Housing&
Stability&

Homeless&Management&Informa-on&
System&(HMIS)&

•  HOPWA&grantees&that&are&specifically&targe-ng&the&
homeless&popula-on&must&use&the&Homeless&
Management&Informa-on&System&(HMIS)&to&undertake&
and&track&services&of&their&homeless&clientele.&&

•  However,&all&projects&regardless&of&target&popula-on&
are&strongly&encouraged&to&par-cipate&in&the&local&
HMIS.&&
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HMIS&Data&Standards&2014&

New)HOPWA)HMIS)Data)Element)for)2014:)
)
4.47)T[cell)(CD4))and)Viral)Load)
•  Ra-onale:&To&measure&the&extent&to&which&housing&impacts&health&of&persons&

with&HIV/AIDS.&

•  Collec-on&Point(s):&At&project&entry,&update,&annual&assessment&and&project&exit.&

•  Subjects:&Only&Clients&funded&in&a&HOPWA&project&presen-ng&with&HIV/AIDS&

•  Data&Collec-on&Instruc-ons:&Indicate&TKcell&count&and&viral&load&measurement&at&6&
month&intervals&beginning&at&project&entry&through&project&exit.&At&a&minimum&for&
clients&staying&one&year&or&more,&the&data&must&be&collected&at&annual&
assessment.&The&updated&data&(6&month&collec-on)&of&tKcell&and&viral&load&may&be&
entered&on&different&dates&as&informa-on&is&available.&

•  Added&to&exis-ng&&data&elements&that&include&medical&assistance&accessed,&health&
insurance&status,&services&provided,&etc.&&

&

&

&

HOPWA&Desk&Officers&

HUD)Desk)Officer& Contact)InformaEon& Field)Office)Area&

Benjamin&Ayers& Phone:&(202)&402K2201&
Benjamin.L.Ayers@hud.gov&

Albuquerque,&Anchorage,&
Birmingham,&Columbus,&Denver,&Fort&
Worth,&Kansas&City,&Los&Angeles,&
Milwaukee,&Minneapolis,&Omaha,&
Phoenix,&Portland,&San&Francisco,&

Seaole,&St.&Louis&
TA&POTAC&

Na-onal&Performance&Repor-ng&and&
Data&Evalua-on&

Amy&Palilonis& Phone:&(202)&402K5916&
Amy.L.Palilonis@hud.gov&

Boston,&Buffalo,&Chicago,&Detroit,&
Greensboro,&

Honolulu,&Indianapolis,&Jacksonville,&
Knoxville,&Liole&Rock,&Louisville,&

Manchester,&Miami,&Newark,&New&
York&City,&San&Juan&

Lisa&Steinhauer& Phone:&(202)&402K5181&
Lisa.A.Steinhauer@hud.gov&

Atlanta,&Bal-more,&Columbia,&
Harsord,&Houston,&Jackson,&New&

Orleans,&Oklahoma&City,&Philadelphia,&
Piosburgh,&Richmond,&San&Antonio,&

Washington,&DC&
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Federal)CollaboraEon:)
ComplemenEng)Systems)

• Na-onal&HIV/AIDS&Strategy&
&

• RWHAP&legisla-on&specifically&references&coordina-on&
across&HHS&

&

• Collaborate&and&coordinate&to:&
)

o Align&across&federal&programs&to&reduce&repor-ng&burden&on&
grantees&

o Partner&to&advance&evidence&base&and&develop&interven-ons&to&
improve&care&and&treatment&across&the&HIV&Care&Con-nuum&

o Share&resources&and&exper-se&to&build&capacity&at&the&grantee&level&
&

Addressing)HIV)&)Homelessness)
through)Service)IntegraEon)

&&&&&Research&highlights:&
&
•  There&are&key&differences&between&

RWHAP&and&HOPWA&

•  Findings&suggest&the&importance&of&
exploring&and&capitalizing&on&the&strengths&
of&each&program&

&
•  Structure&program&models&to&focus&on&the&

integra-on&of&housing&and&medical&care,&
data&systems&and&community&planning&
processes&
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HIV)Care)ConEnuum)White)Paper)

Research&highlights&include:&
&

•  Housing&instability&is&linked&to&delayed&HIV&
diagnosis&and&to&increased&risks&of&acquiring&
and&transmitng&HIV&infec-on&

•  Housing&status&is&among&the&strongest&
predictors&of&maintaining&con-nuous&HIV&
primary&care,&receiving&care&that&meets&clinical&
prac-ce&standards&and&returning&to&HIV&care&
auer&dropout&

•  Homelessness&and&housing&instability&are&
directly&linked&to&higher&viral&loads&and&failure&
to&achieve/sustain&viral&suppression,&even&auer&
controlling&other&factors&such&as&substance&use&
and&mental&health&needs&

Integrated)HIV)Housing)Plans)
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Integrated)HIV)Housing)Plans)

•  First)HOPWA)new)projects)compeEEon)in)3)years:)
•  $8.8&million&available&for&6&to&8&oneK-me&awards&

•  SPNS&projects&to&help&advance&understanding&and&improve&the&
delivery&of&housing&and&care&for&lowKincome&PLWHA&

•  Funds)available)for:)
1.  Direct&housing&assistance&and&service&delivery&to&low&income&

persons&and&families&living&with&HIV/AIDS&

2.  Comprehensive&planning&and&coordina-on&of&local&resources&in&
mee-ng&housing&and&service&needs&of&the&popula-on&

3.  Integrated&&HIV/AIDS&Housing&Plan&(IHHP)&to&be&issued&end&of&3rd&
year&of&opera-on&

IHHP)Grantees)

City%of%Portland)
(Project%Sponsor:%Cascade%AIDS%Project))

Area%Serving:%Portland)

Frannie%Peabody%Center)
Area%Serving:%Maine)

River%Region%Human%Services,%
Inc.)

Area%Serving:%Jacksonville)

City%of%Dallas)
Area%Serving:%Dallas)

Los%Angeles%County%
Commission%on%HIV)

Area%Serving:%Los%Angeles)
Area)

Justice%Resource%
Institute,%Inc.)

Area%Serving:%Boston)

Corporation%for%AIDS%Research%
Education%and%Services,%Inc.)
Area%Serving:%Albany%and%

Rochester)
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Community)Context)

• CARES)inc.)is)a)not[for[profit)located)in)Albany)
New)York)which)collaborates)and)supports)our)
local)communiEes)to)create)a)system)of)care)to)
prevent)and)end)homelessness.)

•  Serves&as&the&Collabora-ve&Applicant&for&five&(5)&
Con-nuums&of&Care&in&the&Capital&Region&

•  Provides&housing&for&People&Living&with&HIV/AIDS&
•  Serves&as&the&System&Administrator&for&the&Homeless&
Management&Informa-on&System&(HMIS)&in&23&coun-es&
throughout&New&York&State&

Community)Context)

•  Cascade&AIDS&Project&(CAP)&was&founded&in&1983&and&
incorporated&in&1985.&CAP&is&the&oldest&and&largest&communityK
based&provider&of&HIV&services,&housing,&educa-on&and&advocacy&
in&Oregon&and&Southwest&Washington.&

•  CAP’s&Suppor-ve&Housing&Program&serves&a&6&county&area&and&
receives&Federal,&State&and&Local&funds.&CAP&provides&housing&
case&management&as&well&as&short&and&long&term&housing&
assistance&to&people&who&are&homeless&or&atKrisk&of&becoming&
homeless.&Navigators&and&peer&mentors&help&connect&people&to&
medical&care&and/or&mental&health&or&substance&abuse&services.&
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INTEGRATED)PLANNING)
Increased)system)coordinaEon)through)combined)needs)
assessment)and)planning)processes.)

City)of)Portland:))
Combined)Needs)Assessment)&)Planning)

Ryan)White)and)HOPWA)providers)involved)in)each)
planning)body)

•  CAP&directly&involved&in&3&CoC’s&
•  HIV&service&network&mee-ng&
•  IHHP&core&planning&group:&Ryan&White&Part&A&and&B,&
County&Human&Services,&HOPWA,&CoC,&PHA,&and&WIB.&

&

Outcomes:))
•  Alloca-on&of&Ryan&White&for&housing&
•  Conversa-ons&on&the&use&of&funding&
•  Suppor-ve&Services&not&covered&through&HOPWA&(or&
limited)&vs.&Ryan&White&

•  Beoer&coordina-on&of&funding&based&on&community&
need&
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Integrated)Planning)Impact)on)
HOPWA)System)

Combined&
Planning&

Process&&&Goals&

Increased&HOPWA&&&
Ryan&White&
Integra-on&

Cross&Staff&
Par-cipa-on&

Increased&HOPWA&&&
Ryan&White&
Collabora-on&

COMBINED)CASE)MANAGEMENT)
Increase)coordinaEon)of)HOPWA)and)Ryan)White)through)a)
coordinated)case)management)processes)–)training,)
combined)assessments,)targeted)case)management,)and)
leveraged)funding.))
)
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Cascade)AIDS)Project:))
Combined)Case)Management)System)

Approaches)to)balancing)HOPWA)
and)Ryan)White)work)and)funding;)
especially)on)Case)Manager)level)
Medical)and)Housing)Case)
Management)Team)Model)

•  Leveraged&Services&between&HOPWA&
&&Ryan&White&

•  EIS,&HRSA&SPNS,&MAI,&Peers,&and&
Housing&Case&Management&

Cascade)AIDS)Project:)Combined)Case)
Management)System)

CAP’s)housing)case)managers)(HCM))are)assigned)to)
Multnomah)County’s)medical)case)managers)
(MCM))to)coordinate)client)care)as)a)team.)
•  Agreement&between&CAP&and&the&County’s&HIV&Health&
Services&Center&to&iden-fy&more&as&a&team.&&

•  Con-nue&the&linkage&and&improve&opportuni-es&for&clients&
who&are&linked&to&their&MCM&to&easily&connect&with&their&
HCM,&even&auer&they&have&‘graduated’&if&addi-onal&support&
is&needed.&
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Integrated)Planning)Impact)on)
HOPWA)System)

Provide&Tracking&(Pre&&&Post&
Tests)&

Increased&knowledge&among&case&managers&on&
housing&

Integrated&Housing&&&Health&
Outcomes&in&Client&Plans&

Increased&Coordinated&Housing&&&Health&Plans&
through&Centralized&Assessments&

Housing&Stability&&&Access&to&
Care&Tracked&Across&Programs&

Seamless&Mechanism&for&Linkage&to&Care&

Leveraged&HOPWA&&&Ryan&
White&Funding&

Improved&Client&Outcomes&&&Cost&Effec-veness&
through&a&Combined&Case&Management&Process&

INDENTIFYING)COLLABORATIVE)
PARTNERS)
Increase)coordinaEon)to)streamline)service)delivery)and)
impact)client[level)outcomes)
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CARES:)AIDS)Service)OrganizaEon)
Ambassador)to)Housing)Program)

Strategy)
•  Partnership&between&ASOs&and&Emergency&Shelters&to&
provide&the&link&and&needed&support&to&ensure&that&
PLWHAs&who&present&at&emergency&shelters&are&assessed&
and&connected&to&services&and&housing.&

Barriers)
•  Resistance&from&frontKline&shelter&staff&to&ask&status&
•  CoCs&Collabora-ve&Applicant&reaching&consensus&on&the&
Coordinated&Assessment&Tool&design&and&inclusion&of&
‘Are&You&Aware&of&Your&Status?’&ques-on&

CARES:)AIDS)Service)OrganizaEon)
Ambassador)to)Housing)Program)

Successes)
•  Planning&session&with&ASO&partners&allowed&the&crea-on&of&a&workshop&
design&

•  Emergency&Shelters&have&the&knowledge&and&resources&to&assess&clients&
and&connect&them&with&care&

•  Mechanism&in&place&that&ensures&that&PLWHA&that&disclose&and/or&find&
out&their&status&as&a&PLWHA&will&be&connected&to&housing&through&
HOPWA&resources&quickly&

•  Available&dataKcrea-on&of&form&within&HMIS&to&track&referrals&
•  Improved&systems&coordina-on&to&mutually&share&knowledge&in&order&
to&improve&health&outcomes.&
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Integrated)Planning)Impact)on)
HOPWA)System)

Increased&Access&to&
Medical&Care&

Improved&Health&
Outcomes&

Increased&
Understanding&of&

Rela-onship&between&
Housing&&&Health&&

Improved&Health&
Outcomes&&&Housing&

Stability&

DATA)SHARING)AND)USING)DATA)
TO)DRIVE)SYSTEM)CHANGE)
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Cascade)AIDS)Project:)Data)IntegraEon)

Strategy)
•  Developed&a&data&bridge&
through&&

•  A&systemKwide&agreement&
regarding&data&usage,&&

•  Reports&that&flag&individuals&
that&are&out&of&care&or&
uninsured,&&&

•  Staff&access&to&CAREWare&for&
client&coordina-on&with&other&
ASOs.&&

&

CAREWare&

Clinic&

EPIC&

CAP&

HMIS&

Cascade)AIDS)Project:)Data)IntegraEon)

Barriers)
•  Each&ASO&in&the&system&has&different&legal&obliga-ons&to&collect&and&
protect&informa-on&

•  Staff&capacity&to&send&and&troubleshoot&the&migra-on&of&files&
•  Transi-on&-me&

Successes)
•  Genera-on&of&reports&to&flag&individuals&who&have&fallen&out&of&care&
•  Staff&ability&reach&out&and&reKengage&clients&
•  Collabora-on&with&medical&case&managers&to&develop&strategies&to&
coordinate&services&for&people&with&mul-ple&barriers&to&staying&in&
care&
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Integrated)Planning)Impact)on)
HOPWA)System)

Ability&to&Track&Housing&&&
Health&Outcomes&of&

PLWHA&at&Client,&Agency,&
&&CommunityKLevel&

Increased&Coordina-on&
of&Housing&&&Health&

Systems&

Working&Towards&
Measuring&Changes&in&
Health&Outcomes&

Compared&to&Housing&
Status&

Improved&Health&
Outcomes&(In&Progress)&

RESOURCES)
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IHHP)Grantee)Resources)

• CARES)
•  Coordinated&Assessment&Tool&&
• Workshop&design&

&

• Cascade)AIDS)Project)
•  Suppor-ve&Housing&Applica-on&Checklist&
•  Client&Sa-sfac-on&Survey&
•  2012&Client&Sa-sfac-on&and&Needs&Assessment&
Results&

&

Successful)CollaboraEons)for)
Health)&)Housing)

))
)HRSA/SPNS)IniEaEve)Building)a)Medical)

Home)for)mulEply)diagnosed)HIV[posiEve)
homeless/unstably)housed)persons)



9/18/15&

35&

PresenEng)Partners)

•  Serena&Rajabiun,&Boston&University&School&of&Public&
Health,&Boston&MA&

•  Lisa&McKeithan,&CommWell&Health,&Dunn&NC&

• Manisha&Maskay,&AIDS&Arms&Inc,&Dallas&TX&

&

Learning)ObjecEves)

•  Describe&challenges&faced&by&persons&living&with&HIV/AIDS&
who&are&homeless/unstably&housed&

•  Share&approaches&from&the&HRSA/SPNS&ini-a-ve&&
•  CommWell&Health,&Dunn,&NC&
•  AIDS&Arms&Inc,&Dallas,&TX&

•  Iden-fy&opportuni-es&to&build&collabora-ons&between&
health&&&housing&partnerships&at&home&



9/18/15&

36&

Goal:)To&engage&homeless/unstably&housed&persons&living&with&HIV&who&have&
mental&illness&and/or&substance&use&disorders&in&HIV&and&behavioral&health&care&and&
obtain&stable&housing&

Priority)populaEon)

• Persons)living)with)HIV/AIDS)who)are)18)or)older)
• Persons)who)are)homeless)or)unstably)housed)

•  Literally&homeless&
• Unstably&housed&
•  Fleeing&domes-c&violence&

• Persons))with)one)or)more)co[occurring))mental)
health)or)substance)use)disorders)
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Challenges)

Individual)
•  Ac-ve/increased&substance&use&
•  Untreated&mental&illness&

•  Incarcera-on&history&
•  Trauma&

•  S-gma&

•  No&or&limited&income&

•  Bad&credit&history&
•  Frequent&visits&to&ER&
•  Weak&employment&history&

•  Not&as&adherent&to&HIV&meds&

•  Comorbidi-es&such&as&Hepa--s&C,&
diabetes,&hypertension,&and&depression&

System)
•  Lack&of&permanent,&affordable&
housing&

•  Lack&of&availability&of&
behavioral&health&care&

•  Fragmented&system&&
•  Poor&coordina-on&&
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IntervenEon)Models))

• Building)a)medical)home)for)HIV)posiEve)homeless)
populaEon)

•  Building&collabora-ve&partnerships&with&behavioral&
health&care&and&housing&agencies&

•  Use&of&network&navigator/care&coordinators&

Building)CollaboraEve)Partnerships))
•  CoKloca-on&of&health&care&in&
housing/shelter&units&

•  Crea-ng&special&needs&units&for&
PLWHA&in&housing&programs&

•  Mobile&health&teams&to&housing&
agencies/health&centers&

•  Emergency&housing&programs&

•  Establishing&rela-onships&with&
non&tradi-onal&landlords&
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Building)CollaboraEve)Partnerships)

•  City/county)wide)Ryan)White)and)housing)commiiees[)
Coordinated)Access)IniEaEves)
•  Greater&New&Haven&Opening&Doors&Commioee&Health&and&
Housing&Team&Mee-ngs&&

•  Peer&Navigator&serves&on&the&&Coordinated&Access&
Commioee&for&Pasadena&County&as&the&key&contact&for&
working&with&HIV&Homeless&

•  UF&Cares&&&River&Region&in&Jacksonville&Florida&
•  Harris&County&,Houston,&TX&Coordina-on&with&Ryan&White&
Part&A&for&housing&support&

Building)CollaboraEve)Partnerships)

•  Increased)access)to)behavioral)health)care)
•  Use&of&medica-on&assisted&therapy&(Vivitrol&and&
Suboxone)&

&
•  Increased&internal&coordina-on&with&behavioral&health&as&
part&of&primary&care&team&
•  Priority&access&to&residen-al&treatment&
•  Access&to&Behavior&Health&Nurse&Prac--oners&&&case&managers&&
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Use)of)network)navigators/care)
coordinators)

•  Client)Tracking)and)Outreach)
•  Find&those&who&have&fallen&out&of&care&
•  Connect&with&people&coming&out&of&prison&

•  SupporEng)RetenEon)in)Care)
•  Accompaniment&to&appointments&
•  Transporta-on&
•  Appointment&reminders&
•  Help&with&getng/scheduling&appointments&
•  Bridging&communica-on&with&providers&

Use)of)network)navigators/care)
coordinators)

•  Providing)EmoEonal)Support)
•  Rela-onship&building/trust&&
•  Encourage&clients&to&keep&going&to&their&appointments&
•  Coaching&and&support&
•  Reducing&s-gma&

•  Systems)navigaEon)&)Service)coordinaEon)
•  Educa-ng&on&how&systems&work&
•  Brainstorming&on&how&to&get&resources&&
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“Some of these people just needed somebody 
that cared…for them. With this program, they are 
shown that we care about them ‘cause I’ll call a 
patient or call a client four or five times a day just 
to see where they at…Once they realize that you 
not gonna let up on them, that’s when they start 
coming around and meeting you halfway.” 

 

-Peer Navigator 

Successful)collaboraEons))
Site:)CommWell)Health)
)Lisa)McKeithan)
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Program)

• Model))
•  Care&coordina-on&provided&by&HIV&Nurse&
•  Network&Navigator&
•  Intensive&housing&coordina-on&

•  Target)Audience)
•  HIV+&homeless/unstably&housed,&some&farmworkers&

•  InnovaEon))
•  Coordinated,&intensive&service&provision&spanning&across&
departments&and&local&service&providers&

Geographic)locaEon)
•  Rural,&southeast&North&Carolina&
&
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Housing)Partnerships)

Barriers)to)housing))
•  Limited&resourcesK&
housing&units,&
transi-onal&housing&

•  Services&for&homeless&
but&not&HIV+&

•  Red&tapeK&background&
checks,&drug&screens&

•  Cost&for&emergency&
shelters&

Strategy)
•  Convene&local&housing&
providers&

•  Pull&them&together&to:&&
•  Introduce&program&
•  Learn&about&resources&

Housing)Partnerships)

• What)was)meant)to)be)a)one)(1))Eme)meeEng)turned)into:)
•  Forum&for&local&housing&providers&
•  Quarterly&mee-ngs&
•  Development&of&shared&goals&and&objec-ves&
•  Venue&to&share&resources&
•  2Kway&street:&connec-ng&clients&to&housing&and&medical&



9/18/15&

44&

Resources)

•  Local&Housing&Inventory&
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Health,)Hope)and)Recovery)
AIDS)Arms,)Inc.)
)
Manisha)H.)Maskay,)PhD)
Principal)InvesEgator)

Program)Model)

•  Care)CoordinaEon)provided)by)three)full[Eme)licensed)
social)workers.)It)includes:)

•  Use&of&mo-va-onal&interviewing&and&strengths&based&
counseling&to&engage&clients&in&iden-fying&goals&related&
to&housing,&medical&care,&mental&health&and/or&
substance&use&treatment.&&

• Weekly&mee-ngs&with&clients&to&address&barriers&to&
accomplishing&goals.&

•  Significant&collabora-on&with&medical&providers,&
pharmaceu-cal&assistance&programs,&housing&resources&
and&others&to&connect&clients&with&cri-cal&resources.&
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Program)Model)(contd.))

•  Care)coordinaEon)also)includes:)
•  Providing&suppor-ve&services&to&clients&to&maintain&
housing&and&reduce&risky&behaviors.&

•  Making&relevant&suppor-ve&programs&available&for&
clients&such&as&the&HIVE,&WRAP&groups,&etc.&

•  Providing&ongoing&advocacy&on&behalf&of&clients.&
•  Ensuring&that&clients&are&receiving&appropriate&and&
respecsul&care.&

•  Enabling&clients&to&build&resiliency.&

Building)and)Sustaining)Partnerships)

•  Partnerships&with&Shelter&Plus&Care,&Legacy&Master&Leasing&
and&the&Dallas&Housing&Authority&provide&“preferred”&status&
for&clients&to&receive&permanent&suppor-ve&housing.&

•  Emergency&housing&at&an&extended&stay&motel&for&clients&
that&are&extremely&shelter&resistant&or&have&significant&
barriers&to&being&at&a&shelter&

•  Ongoing&efforts&to&build&rela-onships&with&a&variety&of&
providers&to&ensure&respecsul&and&appropriate&care&for&
clients&and&decrease&barriers.&&
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Building)and)Sustaining)Partnerships)

•  Ongoing&Advocacy&to&promote&‘Housing&First’,&trauma&
informed&care&and&other&key&elements&related&to&providing&
care&for&people&who&are&HIV+,&mul-ply&diagnosed&and&
homeless.&

•  Ongoing&educa-on&and&technical&assistance&for&community&
partners&regarding&best&prac-ces.&&

•  Conversa-ons&with&key&influencers&regarding&the&needs&of&
the&priority&popula-on.&

Challenges)

Individual)Level:)
•  Shelter&resistance&
•  Substance&use,&mental&health&disorders&
•  Previous&experiences&related&to&s-gma&and&discrimina-on&
Systems)level:)
•  Discrimina-on&related&to&HIV&status,&substance&use,&criminal&
history&

•  Ongoing&resistance&to&Housing&First&Model&resul-ng&in&lack&
of&consistency&related&to&admission&processes&

•  Inconsistent&enforcement&of&policies&by&agencies&
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Tools)that)Promote)Client)
Engagement)

•  Acuity&guidelines&to&inform&the&scope&and&intensity&of&
interven-ons&required&by&a&client&based&on&level&of&need.&

•  PreKpaid&cell&phones&with&medical&appointments&and&
medica-on&reminders&programmed&in,&&given&to&clients.&

•  Tangible&reinforcements&such&as&preKpackaged&foods,&food&
vouchers&and&bus&passes&to&support&clients&at&medical&and&
other&key&appointments.&

•  Assistance&with&obtaining&necessary&documenta-on&for&
clients.&

Outcomes)

Individual)level&K&Improvements&in:&
•  Housing&status&
•  Aoendance&at&medical&visits&
•  Adherence&to&medica-on&regimens&
•  Viral&suppression&and&overall&health&outcomes&
Systems)level)&
•  Increased&adop-on&of&‘housing&first&model’&by&housing&providers&
•  Improved&collabora-on&with&housing&providers&&
•  Beoer&understanding&regarding&needs&of&HIV+&people&with&
substance&use&and/or&mental&health&disorders&

•  Beoer&access&to&permanent&housing&op-ons&for&clients&
&
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Outcomes)

&
&

Outcomes)

&
&
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Outcomes)

Outcomes)
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Resources))
•  hip://medheart.hdwg.org/)

Presenter)Contact)InformaEon)

•  Serena)Rajabiun,)Boston)University)School)of)
Public)Health,)rajabiun@bu.edu)

•  Lisa)McKeithan,)CommWell)Health,)
LMcKeithan@commwellhealth.org)

• Manisha)Maskay,)AIDS)Arms)Inc.)
manisha.maskay@aidsarms.org)
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TA)&)Capacity)building)to)help)strengthen)
housing)&)health)collaboraEons)

• H2)IniEaEve)
• HOPWA)TA)
• TARGET)Center)

Listening)Session)

•  Your)Federal)partners)want)to)hear)from)you!)
•  QuesEons:)

•  How&well&do&housing&and&health&systems&work&together&for&persons&
living&with&HIV?&

•  What&types&of&collabora-on&work&well&in&your&community?&
•  What&challenges&exist&in&your&community?&
•  How&could&the&federal&government&beoer&support&local&efforts&to&
coordinate&housing&and&health&care&for&PLWH?&
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Learn)More/AddiEonal)Resources)

HOPWA&page&on&the&HUD&Exchange:&
hops://www.hudexchange.info/hopwa/&

To&join&the&HOPWA&mailing&list,&visit:&
hops://www.hudexchange.info/mailinglist/&

Health&Resources&Services&Administra-on,&HIV/AIDS&Bureau:&&
hop://www.hab.hrsa.gov/&

Ryan&White&HIV/AIDS&Program&TA&Resources:&&&&&&&&&&&&&&&&&&&&&&&&&&&&&
hops://careacoarget.org/&&


